
 Establish and communicate 
guidelines for data collection, 
utilization, and sharing—including 
the publication of results and use 
by third parties—to both internal 
teams and external stakeholders.

 This refers to a company's 
comprehensive ability to 
maximize data value while 
minimizing risks, in order to
achieve peak performance and 
drive continuous improvement.

 Shift to a data-centric approach, 
combining rules, technology, and 
processes to keep data-related 
risks within an acceptable range 
throughout the data lifecycle.

 Clarify business processes across 
all stakeholders involved in data 
sharing, and ensure the 
traceability of data usage 
throughout its lifecycle as much 
as possible.

Data Governance Guidelines

• It summarizes the key points and importance of data governance, primarily for business executives. It aims to help 
companies promote Digital Transformation and enhance corporate value for Society 5.0 by fully leveraging their 
data.

• It treats data as a critical management resource—alongside people, goods, and money—and establishes four pillars 
of data governance. These pillars are designed to increase corporate value through data sharing, collaboration, and 
utilization, all while ensuring interoperability and mutual trust among stakeholders. 

• Additionally, it presents recommended actions for management.

Outlines

• It is important to be mindful of the latest technologies, and to improve data literacy across the entire company.
• By having companies actively share and collaborate on data with other organizations, it helps to reduce social costs, 

improve living environments, and contribute to the realization of Society 5.0 as a human-centered society.
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