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Summary of 1st YearÁMajor Events

2021/9 2022/8

Establishment 
preparations 1st year Achievements

Organizational/Legal 

development

Service provision

Start of Digital Agency

2021/9/1

Started use of Individual Number Card 

άaȅ ƴǳƳōŜǊ ŎŀǊŘέ as health insurance 

cards

2021/10/20

Launch of Planning Office

2021/5/12

First Cabinet Decision on Priority Policy 

Program for Realizing Digital Society 

after establishment of Digital Agency

2021/12/24

Establishment of the Cashless 

Act

2022/4/27

G7 Digital Ministerial Meeting in 

Germany

2022/5/10 ς5/11

Cabinet Decision on Revised Version 

of Priority  Policy Program for 

Realizing Digital Society

2022/6/7

Determined cloud services eligible for 

governance cloud

2021/10/26

Started operation of COVID-19 

vaccination certificate app / Visit Japan 

Web

2021/12/20

Decided to grant subsidy for promotion 

of Vision for a Digital Garden City 

Nation (digital implementation type 

TYPE2/3)

2022/6/3

The Special Commission on Digital 

Administrative Reform formulated 

άtƭŀƴ ŦƻǊ aŀǎǎ hǾŜǊƘŀǳƭ ƻŦ wŜƎǳƭŀǘƛƻƴǎ 

ƛƴ ƭƛƴŜ ǿƛǘƘ 5ƛƎƛǘŀƭ tǊƛƴŎƛǇƭŜǎέ

2022/6/17

Steady progress in reforms and services in the first year since 
establishment
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Summary of 1st Year Á Service Provision

²ƛǘƘ ǘƘŜ ǇƛƭƭŀǊǎ ƻŦ ά5ŜƭƛǾŜǊƛƴƎ /ƛǘƛȊŜƴ-/ŜƴǘǊƛŎ tǳōƭƛŎ {ŜǊǾƛŎŜΣϦ άaƻŘŜǊƴƛȊƛƴƎ 5ƛƎƛǘŀƭ LƴŦǊŀǎǘǊǳŎǘǳǊŜ ŦƻǊ LƴŎƭǳǎƛǾŜ DǊƻǿǘƘΣϦ ŀƴŘ ά{ǘǊŜƴƎǘƘŜƴƛƴƎ 5ƛƎƛǘŀƭ wŜǎƛƭƛŜƴŎŜΣϦ ǿŜ ǎǘŜŀŘƛƭȅpromotedpublicservice provision 

and infrastructure development supporting people's daily lives to achieve the digital society which we aim to create.

Delivering Citizen-Centric Public 

Service

ωSpreading use of Individual Number Card

ωImproving Mynaportal

ωProviding COVID-19 vaccination certificate app

ωProviding services and certification infrastructure for 

businesses

ωOnline administrative services for government offices

ωEstablishing the Cashless Act

ωPromoting standardization of local government systems

ÅPromoting theSpecial Commission on Digital 

Administrative Reform

ωData strategy

ωPromoting medical care DX

ωDigitalizing the education sector

ωDeveloping a data infrastructure for children

ωSpreading & establishing the digital invoices

ωPromoting the Vision for a Digital Garden City Nation

ωUtilizing the digital reform co-creation platform

ωImplementing Digital Days

ωDeveloping government cloud

ωGovernment solutions services

ωPromoting DFFT

Promoted public service provision and infrastructure 
development

Modernizing Digital Infrastructure 

for Inclusive Growth2 Achieving a Safe, Secure, and 

Strong Digital Infrastructure31



Reforming the organization towards a new organization 
without boundaries between the public and private sectors
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Summary of 1st Year ÁOrganizational Reform

We have been promoting a new organization creation without boundaries between the public and private sectors, and developing a working environment that will serve as an advanced example of working 

style reform in the national government.

Creating an organizational 

structure, culture, and working 

environment.

Introducing project system and 

unit system.

Leading an advanced example of 

government officials'work style.

Understanding organizational 

challenges and improving

continuously .4
ωOrganizational structure

ωOrganizational culture

ωWorking environment

ωProject system

ωUnit system

ωEfficient work style

ωDiverse work style

ωOJT work style

ωConduct organizational surveys

ωImprove staff satisfaction and engagement 

ωPositive assessment of recent/future initiatives

1 2 3
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Summary of 1st Year ÁMission, Vision and Values

Human-Friendly Digitalization: No One Left Behind.
We strive to create the future of Japan we all could take pride in and to envision a digital society where diverse forms of happiness are realized.

Mission

Government as a Service
We offer services that maximize the value of user experience through organic collaboration with national and local governments, private sector and all other stakeholders.

Vision

Government as a Startup
We lead the digital transformation across society in a bold and speedy way with mutual trust and learning from a multitude ofchallenges by aspirational talent from public and private sectors.
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Summary of 1st Year ÁMission, Vision and Values

Values

For every individual

Always with a sense of purpose

Across all positions

Continue to challenge ourselves forresults

We will prioritize delivering benefits and user-centric services to the people who get alongwith Japan while maintaining the highest ethical standards. 

We will listen to the voices of the voiceless and care for each individualto create a society where everyone can benefit from the digital society.

We will challenge assumptions and the status quo in a constructive manner, actively adopt new methods and concepts and strivemake a Japan we all can take pride in.

²Ŝ ǿƛƭƭ Ŏƻƴǎǘŀƴǘƭȅ ǊŜƳƛƴŘ ƻǳǊǎŜƭǾŜǎ ƻŦ ƻǳǊ ƻōƧŜŎǘƛǾŜǎΣ ƘŀǾŜ ǘƘŜ ŎƻǳǊŀƎŜ ǘƻ ŘŜŎƛŘŜ ǘƻ άŘƛǎŎƻƴǘƛƴǳŜέΣ ŀƴŘ ōŜ ǇǊƻŘǳŎǘƛǾŜ ƛƴ ŘŜƭƛvering our work.

We will collaborate as a team by respecting diversity, empathizing, and learning from and complementing each other.

We will act with independent mind based on mutual trust in an open, flexible and transparent environment.

We will act with speed and seek feedback without excessively pursuing perfection.

We will continue to challenge ourselves for results. We shall do so by feeding what we learned back to society as a pioneer believing that learning from tremendous challenges and failures itself maximize providing 

value for the users.
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Summary of 1st Year Á Priority Policy Program

Whilethe importance of data increases dramatically due to advances in digital technology, in order 

to realize a world-class digital society in Japan, it is necessary to create a future vision and all parties 

concerned must work together to promote many initiatives such as structural transformation, local 

problem solving, and security measures. 

In light ofthese circumstances, we formulated the Priority PolicyProgram for Realizing Digital 

Society. This Programspecifies the measures that the government should quickly implement with 

priority to realize the digital society Japan is pursuing, and it serves as a compass for each 

government ministry and agency to work on structural reform and individual measures, and to 

disseminate and propose them to the world.

Forthe measures described in the Priority PolicyProgram, we will thoroughly implement the PDCA 

cycle whilst regularly checking the progress and results. While identifying and releasing the 

satisfaction and usage rates of citizens and private companies as an indicator of the progress of 

digitalization, we will add, revise, and organize the necessary measures.

Big pictureof a digital society

Philosophy and principles to realize the digital society

Basic strategy of digitalization

Measures to achieve the digital society

Governance Timeline

Formulated Priority Policy 
Program for Realizing Digital 
Society
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Summary of 1st Year ÁOverall Strategy

We have defined an overall Digital Agency strategy as necessary information for business promotion and decisions. We use these three pillars to drive systematic and efficient business operations.

Government digital 

strategy

(Priority Policy Program)

Each project strategy

Three pillars
(Overall strategy)

1. Delivering Citizen-Centric Public Service

2. Modernizing Digital Infrastructure for Inclusive Growth

3. Achieving a Safe, Secure, and Strong Digital Infrastructure

5ŜŦƛƴƛƴƎ ǘƘŜ άǘƘǊŜŜ ǇƛƭƭŀǊǎέ ŀǎ ŦƻŎǳǎ ŀǊŜŀǎ ƻŦ ǘƘŜ 5ƛƎƛǘŀƭ !ƎŜƴŎȅ
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Results and Progress

1 Spreading use of IndividualNumber Card

2 Improving Mynaportal

3 Providing COVID-19 vaccination certificate app

4 Providing services and certification infrastructure for businesses

5 Online administrative services for government offices

6 Establishing the Cashless Act

7 Promoting standardization of local government systems

D֯elivering Citizen-Centric Public Service

3. Achieving a Safe, Secure, and Strong Digital Infrastructure

17 Developing government cloud

18 Government solutions services

19 Promoting DFFT

11 Digitalizing the education sector

12 Developing a data infrastructure for children

13 Spreading the use of digital invoice

14 Promoting the Vision for a Digital Garden City Nation

15 Utilizing the Digital Reform Co-Creation Platform

16 Implementing Digital Days

2. Modernizing Digital Infrastructure for Inclusive Growth

8 Promoting the Special Commission on Digital Administrative Reform

9 Data strategy

10 Promoting medical care DX



Digital Agency Activity Report Á Activity Results and Progress

Delivering Citizen-Centric

Public Service
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Activity Results and Progress Á Spreading use of Individual Number Card

The best services for everyindividual.
By using the IndividualNumber Cardόάaȅ ƴǳƳōŜǊ ŎŀǊŘέ ύ, we will create a system that allows everyone to receive the best administrative and private services.

Background

While the social situation has changeddramaticallyand lifestyleshave diversified,necessaryservices

havealsobecomevaried. In response,there is a growingneedfor the publicauthenticationof individuals

sothat they canreceivepersonalizedandattentive service.

ωAimfor almostall citizensto possessIndividualNumberCardsin FY2022

ωIntegrateŘǊƛǾŜǊΨǎlicensesandIndividualNumberCard(endof FY2024)

ωEquipsmartphoneswith IndividualNumberCardfunctions(in FY2022)

ωEnableprivatebusinessoperatorsto seechangesin address,etc. with userconsent(in FY2022)

ωAimto expandprivateservicesthat use publiccertificationservicefor individuals

Future Plan

IndividualNumber Card possession increased 
to 45.8%. Even more ways to use.

Out of a population of about 126.65 million, around 105.9 million people havenewly got My Number

Cards. Therewasa 9.8%increasein one year. In addition, the useof IndividualNumberCardsashealth

insurancecardshasexpanded,andmorecompaniesareusingpubliccertificationservicefor individualsof

IndividualNumberCardto verify identitiesonline.

1st Year Results

* Number of applications to use IndividualNumber Cards as health insurance card as of August 21, 2022.

Number of applications 

to use Individual

Number Card as health 

insurance card

18.33million

FY2016 FY2022

(as of July)

FY2017 FY2018 FY2019 FY2020 FY2021

25.00 million cards

75.00 million cards

58.15 million cards

FY2015

IndividualNumber Card holders (September 2021-July 2022)

+ 10.59million people
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Activity Results and Progress Á Improving Mynaportal

Browsing of medication data information

Browsing of specific medical checkup information

Linkage to deduction certificates for tax reduction through 

contributions to local governments.

Registration of a bank account for receiving government 

subsidies.

Numberof registered accounts 

12.91million

Using smartphones for all administrative procedures.
We aim to provide inhabitant-friendly government services that can be completed on smartphones anytime, anywhere

* Number of registered government subsidy receiving accounts as of August 28. Total number of registrations via Mynaportal/e-tax

Even easier services with expansion of online 
administrative procedures.

1st Year Results

Background

While the socialsituation has changeddramaticallyand lifestyleshave diversified,necessaryservices

have also becomevaried. In response,we need mechanismsthat allow individualsto receiveoptimal

servicewithout beingconstrainedby locationor time.

ωReleaseof UI/UXimprovements(demonstrationalphaversion)(in FY2022)

ωEnablevariousonline applications. Accessto medicaltreatment information (September2022), access

to electronicprescriptioninformation (January2023), one-stop servicefor relocation(February2023),

onlineapplicationfor passports(March2023), onlineproceduresfor nationalqualifications(FY2024)

ωExpandthe number of prefecturesand municipalitiesthat have made 31 administrativeprocedures

relatedto childcareandnursingcare,etc. availableonline

ωExpandnumberof collaboratingadministrativeagencies,privateoperatorservices,etc.

Future Plan

We announcedfuture serviceofferingsthat would supportά5ƛǎŎƻǾŜǊƛƴƎΣέά{ŜŀǊŎƘƛƴƎΣέandά¢ƻ5ƻέby

starting to Improve the UI and experienceof Mynaportal. In addition, we started providinga browsing

function suchas for medicalinformation and specifichealth checkupinformation, a function for linking

deduction certificatesfor tax reduction through contributions to local governmentsin order to fill tax

returns, and a function for registeringof a bank account for receivinggovernmentsubsidies. We also

collaboratednot only with governmentagencies,but alsowith private operators,andexpandedservices

linkedto Mynaportal.
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Activity Results and Progress Á Providing COVID-19 vaccination certificate app

* iOS, Android reviews, cumulative certificates issued, and cumulative app downloads are as of August 29.

Android 4.0iOS3.6

Cumulative number of 

certificates issued on 

iOS/Android

10.0million

2021.12 2022.8

10.00 million

Total number of iOS/Android app 

downloads

8.42million

2021.12 2022.8

10.00 million

Quick provision of emergency services. Easy to use.
Quickly provided vaccination certificate app based on social demands.

We have made it easy to get vaccination certificates on smartphones and to use them for international travel.

10 million certificates issued through the 
vaccination certificate app.

1st Year Results

Background

Vaccinationsare ongoing in responseto the COVID-19 pandemic. In order to prevent the spread of

infectionsandreturn to normaldaily life, there needsto be a non-face-to-face,fast way to easilypresent

your vaccinationrecords anytime, anywhere. It is also common for countries to require vaccination

recordsfrom internationalpassengers.

ωContinueefforts to improveUI/UXbasedon opinionsof citizensandlocalgovernments

ωSupport vaccinationcertificate app/VRSsystemsupport (as needed) in accordancewith vaccination

projectpolicies

ωImproveinteroperabilityof internationalstandardformatsadoptedby Japanthroughcooperationwith

internationalorganizations,etc.

Future Plan

TheCOVID-19vaccinationcertificateapp,releasedin December2021, hasbeenusedby manypeoplein a

short period of time and downloaded8 million times. Thenumber of certificatesreached10 million. In

addition, the apphasa highrating of 3.6 on iOSand4.0 on Android. We alsosupportedmultiple formats

establishedby internationalorganizations,etc. to supportoverseastravel.
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Activity Results and Progress Á Providing services and certification infrastructure for businesses

Å Cumulative number of subsidies listed, cumulative number of users, number of municipalities utilizing subsidy system, and number of government offices utilizing subsidy system

are as of August 2022.

2021 2022

319

938

2021 2022

.065 

million

0.16 million

Cumulative number of listed 

subsidies (YoY)

619+

Government 

agencies using 

subsidy system

14 institutions

Municipalities 

using subsidy 

system

37municipalities
Cumulative number of users 

(YoY)

0.95million+

We will promote online administrative procedures for businesses and help private operators improve productivity.

The number of subsidies that can be applied 
via jGrantshas increased by about 3 times, and 
the number of users has also increased by 
about 2.5 times.

1st Year Results

Background

Until now, administrativeservicesrelated to businesshavebeen burdenedby cumbersomeprocedures

suchasindividualaccountsandapplicationsbeingrequiredfor eachsystem.

ωNumberof j-Grantsused: 700(FY2022), 1,000(FY2023)

ωNumberof gBizIDPrimeissued: 1 million (FY2022), 2.8 million (FY2025)

ωUseof My NumberCardsfor identificationwhenissuingg-BizIDPrimeaccounts(FY2023)

Future Plan

Approximately160,000 businessesused the subsidyapplication system (jGrants). For the corporate

commoncertification infrastructure(gBizID), the numberof prime accountissuancesincreasedby more

than 220,000 in the yearsincethe establishmentof the DigitalAgency,and the numberof nationaland

municipalpartnersystemshasexpandedfrom 37 to 52.

Complete business-related administrative procedures online.
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Activity Results and Progress ÁOnline administrative services for government offices

Easy-to-understand government websites.
By standardizing and unifying the design and content of government websites, everyone can quickly access information, 

and we aim to improve the efficiency of government operations.

Developed common rules and systems for 
standardizing government websites.

1st Year Results

Background

The design and content structure of websites and apps differ from ministry to ministry. This has

compromisedthe usabilityof government-relatedwebsitesandapps,makingit difficult for usersto reach

the informationprovidedby governmentagencies.

ωEnhancementof CMS(March2024)

ωConstructionof the ChildrenandFamilies!ƎŜƴŎȅΩǎwebsiteusingcommonCMS(March2023)

ωApplication of design systemsto other ministries' websites and Digital Agencyweb services,etc.

(sequentiallyfrom FY2022onwards)

Future Plan

With the goal of standardizingand unifying governmentwebsitesthat are accessibleto everyone,we

developedand tested a Digital Agencyversion of the common governmentalContent Management

System(CMS)anda designsystemwith designrules.


