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Summary of 1st Year

T/’)‘UH'"

||||||||||||



Summary of 1st Yed Major Events

Steady progress In reforms and services In the first year since
establishment

2021/9 2022/8

Establishment -

reparations > 1st yearAchievements >
2021/5/12 2021/9/1 2021/12/24 2022/4/27 2022/6/7
Launch of Planning Office Start of Digital Agency FirstCabinetDecision on Priority Policy Establishment of the Cashless CabinetDecision onRevisedVersion

: - Program for Realizing Digital Society : Act . of Priority Policy Program for
after establishment of Digital Agency - Realizing Digital Society
- 2022/5/10¢ 5/11 :

G7 Digital Ministerial Meeting in

Organizational/Legal
Germany

development : : : :
O f f 5 5 >

Service provision 2021/10/20 2021/12/20 2022/6/3
' ' © The Special Commission on Digital
Administrative Reform formulated
Gtftlry F2N) aladaada hOSNXLI dz
AY tTAYS gAOK S5AIAGET t

Started useof Individual Number Card Started operation of COVAI® :
. gaeé ydzYy o& NaaltlindliRusce - vaccination certificate app / Visit Japan:
. cards . Web :
. 2021/10/26 '

. . - ; 2022/6/17
Determined cloud services eligible for :

governance cloud Decided to grant subsidy for promotion

of Vision for a Digital Garden City
Nation (digital implementation type
TYPE?2/3)

Digital Agency | 4



Summary of 1st Yed Service Provision

Promoted public service provision and infrastructure
development
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and infrastructure development supporting people's daily lives to achieve the digital society which we aim to create.

1 Delivering CitizerCentric Public 2 Modernizing Digital Infrastructure 3 Achieving a Safe, Secure, and
Service for Inclusive Growth Strong Digital Infrastructure

w Spreading usef IndividualNumber Card A Promoting theSpecial Commission on Digital w Developing government cloud
w ImprovingMynaportal Administrative Reform w Government solutions services
w Providing COVHD9 vaccination certificate app w Data strategy w Promoting DFFT
w Providing services and certification infrastructure for w Promoting medical care DX
businesses w Digitalizing the education sector
w Online administrative services for government offices w Developing a data infrastructure for children
w Establishing the Cashless Act w Spreading & establishing the digital invoices
w Promoting standardization of local government systems w Promoting the Vision for a Digital Garden City Nation

w Utilizing the digital reform careation platform

w Implementing Digital Days
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Summary of 1st Yed Organizational Reform

Reforming the organization towards a new organization
without boundaries between the public and private sectors

We have been promoting a new organization creation without boundaries between the public and private sectors, and dex&logkitgy environment that will serve as an advanced example of working

style reform in the national government.

Creating an organizational Introducing project system and Leading an advanced example of Understanding organizational
I structure, culture, and working 2 unit system. 3 government officialswork style. 4 challenges and improving
environment.

continuously.

w Organizational structure w Project system w Efficient work style w Conduct organizational surveys
w Organizational culture w Unit system w Diverse work style w Improve staff satisfaction and engagement
w Working environment w OJT work style w Positive assessment of recent/future initiatives
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Activity Policy
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Summary of 1st Yed Mission, Vision and Values

Mission

HumankFriendly Digitalization: No One Left Behind.

We strive to create the future of Japan we all could take pride in and to envision a digital society where diverse fappmesf are realized.

Vision

Government as a Service

We offer services that maximize the value of user experience through organic collaboration with national and local gogegpnivesrtsector and all other stakeholders.

Government as a Startup

We lead the digital transformation across society in a bold and speedy way with mutual trust and learning from a multhadlerajes by aspirational talent from public and private sectors.
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Summary of 1st Yed Mission, Vision and Values

Values

For every individual

We will prioritize delivering benefits and usegntric services to the people wiget alongwith Japan while maintaining the highest ethical standards.

We will listen to the voices of the voiceless and caresfoh individuato create a society where everyone can benefit from the digital society.

Always with a sense of purpose

We will challenge assumptions and the status quo in a constructive manner, actively adopt new methods and concepts aragkestavapan we all can take pride in.
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Across all positions

We will collaborate as a team by respecting diversity, empathizing, and learning from and complementing each other.

We will act with independent mind based on mutual trust in an open, flexible and transparent environment.

Continue to challenge ourselves foesults

We will act with speed and seek feedback without excessively pursuing perfection.

We will continue to challenge ourselves for results. We shall do $edoyng what we learned back to society as a piormsieving that learning from tremendous challenges and failures itself maximize providing
value for the users.
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Summary of 1st Yed Priority Policy Program

Formulated Priority Policy |
Program for Realizing Digital | |

Big pictureof a digital society

Soclety L J

Whilethe importance of data increases dramatically due to advances in digital technology, in order

. - o . - . Philosophy and principles to realize the digital societ
to realize a worleclass digital society in Japan, it is necessary to create a future vision and all parties phy P P 9 y

concerned must work together to promote many initiatives such as structural transformation, local - ’
problem solving, and security measures. l

In light ofthese circumstances, we formulated the PrioftglicyProgram for Realizing Digital Basic strategy of digitalization

Society. Thi®rogramspecifies the measures that the government should quickly implement with . )
priority to realize the digital society Japan is pursuing, and it serves as a compass for each l

government ministry and agency to work on structural reform and individual measures, and to - \

disseminate and propose them to the world. : .. :
Measures to achieve the digital society

Forthe measures described in the PriorplicyProgram, we will thoroughly implement the PDCA ) g
cycle whilst regularly checking the progress and results. While identifying and releasing the l l

satisfaction and usage rates of citizens and private companies as an indicator of the progress of i 1 (

digitalization, we will add, revise, and organize the necessary measures. Governance Timeline
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Summary of 1st Yed Overall Strategy
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We have defined an overall Digital Agency strategy as necessary information for business promotion and decisions. VWetlusethiiars to drive systematic and efficient business operations.

Government digital
strategy
(Priority Policy Program)

A

v

Three pillars
(Overall strategy)

A

v

Each project strategy

1. Delivering CitizevCentric Public Service

2. Modernizing Digital Infrastructure for Inclusive Growth

3. Achieving a Safe, Secure, and Strong Digital Infrastructure
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Results and Progress
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Results and Progress

"Delivering CitizerCentric Public Service

1 Spreading use dhdividualNumber Card 11 Digitalizing the education sector

2 ImprovingMynaportal 12 Developing a data infrastructure for children

3  Providing COVHD9 vaccination certificate app 13 Spreading the use of digital invoice

4 Providing services and certification infrastructure for businesses 14  Promoting the Vision for a Digital Garden City Nation
5 Online administrative services for government offices 15 Utilizing the Digital Reform Goreation Platform

6 Establishing the Cashless Act 16 Implementing Digital Days

7/ Promoting standardization of local government systems

3. Achieving a Safe, Secure, and Strong Digital Infrastructure

2. Modernizing Digital Infrastructure for Inclusive Growth 17 Developing government cloud
8 Promoting the Special Commission on Digital Administrative Reform 18 Government solutions services
9 Data strategy 19 Promoting DFFT

10 Promoting medical care DX
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Delivering CitizeiCentric
Public Service
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Activity Results and Progreas Spreading use dhdividualNumber Card

The best services fagveryindividual.

By using the IndividuaNumber Cardd & a & Y dzY 0, ddlwilietedidassystém that allows everyone to receive the best administrative and private services.

1st Year Results

Individual Number Card possession increased

to 45.8%. Even more ways to use. + 10 . 5 9ﬁn|ion people

IndividualNumber Card holders (September 2@21ily 2022)

Out of a population of about 126.65 million, around 105.9 million people have newly got My Number
Cards Therewasa 9.8%increasein one year. In addition, the use of IndividualNumberCardsas health

insurancecardshasexpandedand more companiesare usingpubliccertificationservicefor individualsof - —
i, L , 75.00 million cards :
IndividualNumberCardto verify identitiesonline. : C l::::ll 4
................................................................................. : C |—| u)
Background
While the social situation has changeddramaticallyand lifestyles have diversified, necessaryservices 58.15 million cards I 8 3 3m|”|0n
|

havealsobecomevaried Inresponsethere isa growingneedfor the publicauthenticationof individuals
sothat they canreceivepersonalizecand attentive service . Number of applications
................................................................................. 5 to uselndividual
FuturePlan : Number Card as health
. " . . : insurance card
wAimfor almostall citizensto possessndividualNumberCardsn FY2022 25 .00 million cards .
wintegrateR NJA @cenidaEand IndividualNumberCard(end of FY2024)
wEquipsmartphoneswith IndividualNumberCardfunctions(in F\2022 .
wEnableprivate businesoperatorsto seechangesn addressetc. with userconsent(in F\2022 :
wAimto expandprivate serviceghat use publiccertificationservicefor individuals
- I :

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
(as of July)

Digital Agency
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Activity Results and Progreas ImprovingMynaportal

Using smartphones for all administrative procedures.

We aim to provide inhabitantfriendly government services that can be completed on smartphones anytime, anywhere

1st Year Results

Even easier services with expansion of online

administrative procedures.

We announcedfuture serviceofferingsthat would supportd 5 A 4 02 @ § Sk WIREXG ¢ 2 2 By
starting to Improvethe Ul and experienceof Mynaportal In addition, we started providinga browsing
function suchas for medicalinformation and specifichealth checkupinformation, a function for linking
deduction certificatesfor tax reduction through contributionsto local governmentsin order to fill tax
returns, and a function for registeringof a bank accountfor receivinggovernmentsubsidies We also
collaboratednot only with governmentagenciesput alsowith private operators,and expandedservices
linkedto Mynaportal

Background

While the social situation has changeddramaticallyand lifestyles have diversified, necessaryservices
have also becomevaried In response,we need mechanismghat allow individualsto receive optimal
servicewithout beingconstrainedoy locationor time.

FuturePlan

wReleasef Ul/UXimprovements(demonstrationalphaversion)(in FX2022

wEnablevariousonline applications Accesgo medicaltreatment information (September2022), access
to electronicprescriptioninformation (January2023, one-stop servicefor relocation (February2023),
onlineapplicationfor passportdMarch2023, online proceduredor nationalqualifications(F2024)

wExpandthe number of prefecturesand municipalitiesthat have made 31 administrative procedures
relatedto child careandnursingcare,etc. availableonline

wExpandchumber of collaboratingadministrativeagenciesprivate operator servicesetc.

9:41

‘1 & ° e
R1FR=%)

i

You don’t need to submit
a copy of your passbook

or cash card to register.

You can register a bank account in advance to receive
allowances.

(® Register

(o] 1

Administrative procedures and Notification are
available online!

(» About Mynaportal

Browsing of medication data information

Browsing of specific medical checkup information
Linkage todeduction certificates for tax reduction through
contributions to local governments.

Registration of a bank account for receiving government

subsidies.

= 12.91..

Numberof registered accounts
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Activity Results and Progreas Providing COVHD9 vaccination certificate app

Quick provision of emergency services. Easy to use.

Quickly provided vaccination certificate app based on social demands.
We have made it easy to get vaccination certificates on smartphones and to use them for international travel.

1st Year Results

10 million certificates issued through the

vaccination certificate app. = S - 3 6
BHILAE T 7Y I0S N Android N

% Sk J % ok K

TheCOVIBL9 vaccinationcertificateapp, releasedn December2021, hasbeenusedby manypeoplein a

short period of time and downloaded8 million times. The number of certificatesreached10 million. In ﬁiﬁﬂ —1H 7'_'77‘_“'/2
addition, the app hasa highrating of 3.6 on iOSand 4.0 on Android We alsosupportedmultiple formats RAETFHEELRAE 000 B

establishedby internationalorganizationsetc. to supportoverseadravel.

O O — 10.00 million
1 - million

Vaccinationsare ongoingin responseto the COVIBEL9 pandemic In order to prevent the spread of 3] 2022%2H3H Cumulative number of
infectionsandreturn to normaldaily life, there needsto be a non-faceto-face,fastwayto easilypresent

Background

L . . . . _y 2022%BR 1 HRT HRUR AR & certificates issued on
your vaccinationrecords anytime, anywhere It is also common for countriesto require vaccination
recordsfrom international passengers oo _ IOS/Android
oo Ml =T
................................................................................. 2021.12 2022.8
Futureplan --------------------------------------------------------------
Vaccination Certificate of

w Continueefforts to improve Ul/UXbasedon opinionsof citizensandlocalgovernments COVID-19
wSupportvaccinationcertificate app/VRSsystemsupport (as needed)in accordancewith vaccination 8 4 10.00 million

roject policies E i

e p' . bility of i ional dardf d db h h [ ith . mllllOn
wImproveinteroperability of international standardformats adoptedby Japanthrough cooperationwit YAMADA YOSHIKO

internationalorganizationsetc.

Total number of iOS/Android app

3doses 03-FEB-2022 downloads

01-AUG-2022 Mayor of Shinagawa City, Tokyo

( _ )

2021.12 2022.8
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Activity Results and Progress Providing services and certification infrastructure for businesses

Complete businesselated administrative procedures online.

We will promote online administrative procedures for businesses and help private operators improve productivity.

1st Year Results

The number of subsidies that can be applied A ;
via|Grantshas increased by about 3 times, and @ N 285

the number of users has also increased by 5
about 2.5 times. + 6 1 9 + O _ 95mi”ion 37 .
5 municipalties

Approximately 160,000 businessesused the subsidy application system (jGrantg. For the corporate Cumulative number of listed Cumulative number of users Municipalities
commoncertification infrastructure (gBizID), the number of prime accountissuancesncreasedby more subsidies (YoY) (YoY) ) P
than 220,000 in the year sincethe establishmentof the Digital Agencyand the number of nationaland using subsidy

municipalpartner systemshasexpandedirom 37to 52.
system

0.16 million
Background

Until now, administrativeservicesrelated to businesshave been burdenedby cumbersomeprocedures
suchasindividualaccountsand applicationsbeingrequiredfor eachsystem S -
................................................................................. : 065 - 5
319 - million :

FuturePlan 0 ; S

wNumberof j-Grantsused 700 (F\2022, 1,000 (F2023 :
wNumberof gBizICPrimeissued 1 million (FX2022), 2.8 million (F 2025 Government
: agencies using

wUseof My NumberCarddor identificationwhenissuingg-BizID Primeaccountg(F2023
2021 2022 2021 2022 : subsidy system
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Activity Results and Progreas Online administrative services for government offices

Easyto-understand government websites.

By standardizing and unifying the design and content of government websites, everyone can quickly access information,
and we aim to improve the efficiency of government operations.

1st Year Results

Developed common rules and systems for
standardizing government websites.

With the goal of standardizingand unifying governmentwebsitesthat are accessible¢o everyone,we
developedand tested a Digital Agencyversion of the common governmental Content Management
System(CMShanda designsystemwith designrules

Background

The design and content structure of websites and apps differ from ministry to ministry. This has
compromisedhe usabilityof governmentrelatedwebsitesand apps,makingit difficult for usersto reach
the information providedby governmentagencies

FuturePlan

wEnhancemenbf CMSMarch2024)

wConstructionof the Childrenand Familied 3 S y WedsidausingcommonCMS(March2023

wApplication of designsystemsto other ministries' websites and Digital Agencyweb services,etc.
(sequentiallyfrom FY2022onwards)
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