stamm N\ AR

i

F-omE WA

A=T o7 - SHREOMFEER

JO—Fv—bhEMEA—T >F—SBREDE
sPMiigtE (~N—AhR) /Flow Chart Diagnostic
and Open Data Initiative Quality Indicators
(Beta)

oo 7 >4 )LFT Data strategy team: Digital Agency, Gov of JP
B 20234 1824H 14:46

English follows Japanese.

v HiR

1 JO—Fv— hagitn

2 A-T>F—SEHEDEFHmIER (R—5hk)
3 2l (B>T)L)

4 E&(IC

1. Flowchart diagnostics

2. Quality Indicators for Open Data Initiatives (Beta)
3. Diagnostic examples (samples)

4. Final summary


https://assets.st-note.com/production/uploads/images/96287750/rectangle_large_type_2_5d390b20b0d44c099be09246c72db735.png?width=2000&height=2000&fit=bounds&quality=85
https://assets.st-note.com/production/uploads/images/96287750/rectangle_large_type_2_5d390b20b0d44c099be09246c72db735.png?width=2000&height=2000&fit=bounds&quality=85
https://data-gov.note.jp/
https://data-gov.note.jp/

1 JO-—Fv—h2h

CNDBA—T 25 =5 [CEHBOBEBRPRBZFCIDIH TA—T > F—F2iBHIT DL ST
EHBEREICF. FIFTLETHBMHTZSRVWNEKNIRT IS 3 2D EDONMRETY,

ZTDOELSRGBEICITTR [A—TF>FT—FAHSiEHNENWND 2 TJO—Fv— Righi| =A—-T>
F—ADEFHD—%HE LU TITESEZ(CLTLIEE0,

F=FrF-sfApLhdhEvLR? TA—Fr— B —

RE—h

_________

e i *— 77— SREONFERME
f— 77— ST HAL. REGORERROERT
BERWAMEEAE L2 ! Tt

WIEHE RMT LI
F =7 F - DGR
GEHEELED |

J0O—F v — b2ErEAE (fig.1)

2 A—-T>F—SHRMDEFMIER (RN—FhR)

CNETOA—T>FT—FHERH (IA—T > 5 —FDOEMEEAARET — I E W\ D e Exig»™d
CEERLTIT O TERFE LU,

TORERA—T > F —IDEREBEBHREMER TEe—A T, A—T>25—SDFERICERL. 2
LTV T —YDERPEFSE L\ e —YDmE. BIaROA—T > F —IHEED MG L L)
D EEAHDEICREN' DD A—T>F - EZORMEAFDOEZM LS IRENHTEH L.

CNZZIFT. 2011F6A15HICSEENE [A=T > —SEAIEH | TEIHHHIFCELIBE
ROF—IRATHBI D EZRANEL T, T—HDEDME L (FRDRENEDIAFN. RREED
(A NAHFAERNDA =T > —SFDERBICEAT DT> — | ([CHENTE. T—Fw MR
HFHEE WO TEBEOBRRICHRD 7> — NEENEDIAFNE Uz, 20228EEA-T>F7—5D5
—SDEM LtZBEIEL. #EF Ity FORBELZITV. -5 ORIMERZFE EHIZGIF (BT
HEERUIL—AT—0) 28RUEBREEA-T> 7 -5ty b GRBRARIR) 22022410
RICARUEUZ,

ZUTSER2IEIRIC. BAHROA—T > F—SI DR A DOERE L SEIENTA—T>FT—4E
HHOBIMIEE (R—ER) Z2BUELE,


https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/651e3f74-9a8e-4797-98e9-97f17b0dcce7/e552a689/20230124_resources_open_data_materials-for-learning_flowchart_01.pdf
https://assets.st-note.com/img/1674451501634-SXs5P45NBT.png?width=2000&height=2000&fit=bounds&quality=85
https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/f7fde41d-ffca-4b2a-9b25-94b8a701a037/1dc6c99a/20220412_resources_data_guideline_01.pdf
https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/ea851c04-54d0-43ab-b352-4cb537ee5347/20210609_resources_survey_results_01.pdf
https://www.digital.go.jp/policies/data_strategy_government_interoperability_framework/

BB EEHIEE (fig.2)

A—T2F—IDSA T DI = RBIEX 2 5 DOHlE (HEEASl, \FIEEHE. ER. >—45 %

B, H#Al - E) hSBEAROA-T > —FEHEIRROB Mz T O SR> TH D, (T, A
— T2 F— S DEREELICIBAD TV EAERBEITIC. SEDA—T>F—IDEERF ST % RET S
JZHDZIBY —)ILE U TRBI B EDNTT,

BIERRKEMTEILDS. MIORDAAES > T)VAFHEER SR> TLWET ., COXRITHAD T,
10/ DFHIIEE ZNETNICT T DEEDEBARDOERIRRZ LNV ~3DHFNS5ENE L —5F —F+
— hNTHAHEBHERENCIEBETETRILSICUEEDON A= > F—SEHRINRE S22 S —

bl T3, TSI O-RUTEESEZMULTHTLZE0,

3 BEWf (B>2J))

1) AASAHAMLDATDIES

Mg

ey AW

F-HaE @A

FA=TVF—IIAB ORISR

2R 1 (fig.3)

<BcFHmDEI>

cFAOA =T >F —FEHBEFINEZ SN TD,

AT TSI DRBERFEDDEH LT TIFRL, MVRDLELAHEN TS,


https://assets.st-note.com/img/1674451630785-1iD02Dt9Iw.png?width=2000&height=2000&fit=bounds&quality=85
https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/651e3f74-9a8e-4797-98e9-97f17b0dcce7/85187dce/20230124_resources_open_data_materials-for-learning_sheet_02.xlsx
https://www.digital.go.jp/assets/contents/node/basic_page/field_ref_resources/651e3f74-9a8e-4797-98e9-97f17b0dcce7/85187dce/20230124_resources_open_data_materials-for-learning_sheet_02.xlsx
https://assets.st-note.com/img/1674451848295-KvLiFue5Qd.png?width=2000&height=2000&fit=bounds&quality=85

AT 2T ESAN ST D EEFIRAERNVNEETEMH UZE L. ASZEHI (CHESR
LTV EETHDIN . T—FDEH(IITHONTLVRL,

SARREA -T2 —Fy hOERAMI RSN TS,

s NHENTUVWBRT—AFRALANR D A -V M KDEDERDTLB,

f2) AA20H8 A LDBHDIES

HER D]

Sl e

A=T 7 - FRAEDHFEER

2R 2 (fig.4)

<BCiHmDGI>

cFADOA—=T>F—FBHUEFINEZ SND EHCTSIILXEERNMTON. XEDOHE UHTT
nncTnd,

AT I DRREFEDDH LT TFRL, LLAHENTHSD. ERNRT—FH/)\F>
A (CHT IMEMEBITOND.

AT T —FEESANS T D EEFIRREFNRMZFETEMEH UZ L. AEZ ERR (CHER
UCWLWRNEETHDIN. T—HDEH(IITHNTLR,

- BIAREEA -T2 -5y hOERAMNRENTULD,

f13) AA30AB A LEDCHDIES


https://assets.st-note.com/img/1674452028576-9teqLU2Dcm.png?width=2000&height=2000&fit=bounds&quality=85

feiks)

SR EE DB

F-oRE puitz:)

A-TY7 - IIBORFERER

2B 3 (fig.5)

<BHcFHmOHI>
cFAOA =T > F—FEUEFINEZ 5ND EHICTSIILXEERNTON TS,

AT 2T —SIOREEFEDDHRII TR, LL<ABENTED., ERNRT -1/
A (CREI DEMEMEBITHOND.

AT 2T ESAN ST D EEFIRAEFRNNEETEMH U= L. ASZEHR (CHEER
UCWLDNEETH D, EHNRHEERMNITHON TS,

- BIARREA -T2 F Sty hOFERANRENTNS,

- BEPREEGREOEENMTON TS,

4 mR&IC

SERRLE [JO-Fv— K2l & [A-T>F—SEEIKRBSZIS — K (CDWLTIE #R
EHZRDHDEDT(FEL. BBAEREICOBE Ml ESEOED T ZHETT DEY —ILEWDAIE
DT, FORUTCHTREEOEHICSENUTCIEITD EFENWTY ., T — RN\ IREHDFL

ESEUOEFELEEN,

1. Flowchart diagnostics
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In the future, when you are in charge of open data for the first time due to local governments working
on open data or personnel changes, it is necessary to have something that tells you where to start and
specific actions.

In such a case, please refer to the following "Open Data What to Start With? Flowchart Diagnosis" as a
first step in open data efforts.

2. Quality Indicators for Open Data Initiatives (Beta)

(See fig.1 above)

Until now, open data promotion activities have focused on increasing the number of local governments
and data on open data initiatives.

As a result, the number of local governments implementing open data initiatives has increased.
However, when using open data, there are issues with the quality of data, such as the format and
frequency of updates, and the quality of initiatives, such as the continuity of open data promotion by
local governments. Therefore, it has become necessary to improve the quality of open data and its
initiatives.

In response to this, the Basic Guidelines for Open Data, which were revised on June 15, 2011,
incorporated provisions for improving the quality of data, in principle, to be published in a data format
and structure suitable for machine reading. The "Questionnaire on Open Data Initiatives for Local
Governments" in fiscal year R2 also included questionnaire items regarding the number of data sets
and machine readability from the viewpoint of quality. In fiscal year 2022, with the aim of improving the
quality of open data, we reviewed the recommended data sets, and in October 2022, we released a
local government standard open data set (trial release version) that references the GIF (Government
Interoperability Framework) that summarizes the technical system of data.

In January 2023, we released a beta version of the Open Data Initiative Quality Evaluation Index for the
purpose of improving the quality of open data initiatives by local governments.

(See fig.2 above)

A self-assessment of the state of open data initiatives by local governments is conducted based on five
evaluation axes (promotion system, scope of disclosure, operation, data quality, and co-creation and
collaboration) that look at the life cycle of open data. This tool is mainly provided to local governments
that have already started open data initiatives as a support tool for deciding policies for future open
data initiatives.

The Open-Data Self-Assessment Sheet is a radar chart that shows the strengths and weaknesses of
local governments selected from Levels 1 to 3 for each of the 10 evaluation items. Please download it
and self-assess yourself.



3. Diagnostic examples (samples)

Example 1: City A with a population of 50000 or more

(See fig.3 above)

<Self Assessment Example>

+ There is a system in charge of open data in the Agency.

-+ Open data is not only available in specific fields, but also widely available.

- From the side using open data, the update status (even if there is no update, inventory is done and
the content is checked periodically) is important, but the data is not updated.

+ Local government standard open data sets are used.

+ In principle, publicly available data is in a general-purpose format.

Example 2: City A with a population of 200000 or more

(See fig.4 above)

<Self Assessment Example>

+ A system in charge of open data in the Agency has been established, digital document management
has been implemented, and documents are being inventoried.

+ Open data releases are also widely available, not just in specific areas, and there will be regular staff
training on data governance.

» From the side of using open data, the update status (even if there is no update, inventory is done and
the content is checked periodically) is important, but the data is not updated.

+ The local government standard open data set is utilized.

Example 3: City C with a population of 300000 or more

(See fig.5 above)

<Self Assessment Example>

+ A system in charge of open data in the Agency has been established and digital document
management is being carried out.

« Open data is also widely available, not just in specific areas, and regular staff training on data
governance is also provided.

+ From the side using open data, the update status (even if there is no update, inventory is done and
the content is checked periodically) is important, and periodic checking is performed.

- Local government standard open data sets are used.

- Cooperation with companies and private organizations is being carried out.



4. Final summary

The "Flowchart Diagnosis" and the "Self-Diagnosis Sheet on the Status of Open Data Initiatives"”
published this time are not required to be reported, but are positioned as support tools for self-
evaluation within local governments and for judging how to proceed in the future. We would be happy

if you could try them out and make use of them in the initiatives for the next fiscal year. If you have any
feedback, please let us know.



