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being promoted by the Digital Agency.

Areas closely connected to people’s daily lives, which are supported through
public-private collaboration, include disaster prevention, health, medical and
nursing care, education, and mobility. These areas are designated as “semi-
public sectors” in the government’s Priority Plan for the Advancement of a
Digital Society. The Digital Agency is working in collaboration with various
ministries and agencies, local governments, and the private sector to advance
the digitalization of these areas. This section introduces the main initiatives

2 Initiatives: “Business and Region”

Digitalization of the “Semi-Public Sectors”
that support everyday Life

© Digital Regional Revitalization

It is crucial to leverage digital technology to
provide optimized services for individuals in order
to maintain essential services and revitalize
communities, even in the context of population
decline.

To ensure that the benefits of digitalization are
delivered to regions facing population decline, the
Digital Agency aims to improve the well-being of

people by creating a virtuous cycle of community
development through two key approaches—
protecting local communities and creating
economically productive regions. Specifically, the
Agency promotes digital implementation through
grants and publishes a regional Digital
Revitalization Service Catalog and model
specifications to facilitate the smooth adoption of

digital services. It is also advancing digital regional
revitalization through the deployment and shared
use of an Area Data Coordination Platform, which
supports the linkage of services and data across
multiple sectors.
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Initiative 1

In the event of a disaster, rapid
damage assessment and the
effective use of digital technology in
disaster countermeasures are
essential to saving lives and
providing victims
with appropriate support. As we
prepare for anticipated large-scale
disasters, such as the Nankai
Trough Earthquake and the Tokyo
Inland Earthquake, it has become
imperative to further advance our
disaster response capabilities.

Drawing on lessons learned from
past disasters such as the 2024 Noto
Peninsula Earthquake,
the Digital Agency is promoting
measures for disaster prevention DX
through public-private partnerships
involving relevant ministries and

Disaster Prevention

agencies, local governments, the
private sector and related entities.
Furthermore, in collaboration with
the Council for Bosai DX Public-
Private Partnership, the Digital
Agency is enhancing the structure
and accelerating disaster
countermeasures. Specifically, in
August 2025, the Agency
established the Digital Assistance
Team for Disaster Response
(D-CERT), to identify the needs of
disaster-stricken prefectures and
support disaster response from a
digital perspective.

The Digital Agency is advancing
studies on the use of the My
Number Card at evacuation
shelters.

‘\ Key initiatives in disaster prevention )

services in local governments

Response (D-CERT)

Public-Private Partnership

e Advance the data sharing and integration in the disaster prevention field
e Accelerate and streamline procurement procedures for disaster prevention apps and

e Advance disaster response using digital technology at evacuation shelters
e Strengthen the organizational structure of the Digital Assistance Team for Disaster

e Implement disaster prevention DX initiatives in collaboration with the Council for Bosai DX

Medical Care, Health, and Nursing Care

As Japan now faces a super-aging
society ahead of the rest of the
world, it is essential for the
continued development of our
country to extend healthy life
expectancy, ensure the
sustainability of the social security
system into the future, and enable
future generations to live with
peace of mind.

Promoting the active use of
medical, health, and nursing care
data is essential not only for
improving individual health but
also for promoting operational
efficiency at medical institutions
and achieving more efficient and
effective services. Based on the
“Roadmap for the Promotion of
Healthcare DX” and the “Roadmap

for Data Health Reform,” the Digital
Agency is advancing various
initiatives in collaboration with
relevant ministries and agencies.
These include digitalization
initiatives utilizing the My Number
Card in areas such as medical
expense subsidies, vaccinations,
and maternal and child health
(Public Medical Hub: PMH), as well
as the development of a standard-
type electronic medical records
system.

—< Recent Initiatives in Medical, Health and Nursing Care >—

e Development of the Public Medical Hub (PMH) connecting local governments and medical
institutions (approximately 600 municipalities are planning for introduction in fiscal year

2026)

e Development of standard-type electronic medical records designed for medical clinics
(scheduled for release in fiscal year 2026)

e Development of standard specifications for electronic medical record systems for medical
institutions (scheduled for completion in fiscal year 2025)
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ﬁ Initiative 3
: Education

For children living in this rapidly
changing era to fully realize their
diverse potential, it is essential to
realize “personalized learning”
through the use of digital
technology.

An environment has now been
established in which every student
can use a PC or tablet at school, and
going forward it will be necessary to
introduce a wider variety of
learning tools, ensure
interoperability among them, and
promote the effective use of data.
To that end, the Digital Agency, in
collaboration with relevant
ministries and agencies, formulated
the “Education DX Roadmap” in
June 2025.

In addition, the Digital Agency is

collaborating with boards of
education and schools nationwide
to establish best practice examples.
These initiatives include
demonstration projects to fully
digitalize administrative procedures
for high school entrance
examinations, interconnect
multiple educational materials to
support personalized learning, and
ensure safe and secure data linkage
between municipalities and
individuals during school transfers
or advancement to higher levels of
education. Furthermore, to help
boards of education and schools
gather relevant information, the
Digital Agency publishes the
Education DX Service Map and
hosts pitch events.

‘\ Key initiatives in the Education Field )

e Promoting the reduction of administrative burdens on teachers through digitalization
e Verification of technologies that enable learners to pursue

personalized learning

e Providing procurement support to schools, boards of education, and other entities advanc-

ing digitalization

Initiativett )
=5 ) Mobility

In Japan’s mobility field, pressing
issues include ensuring the
freedom of mobility for every
citizen, reducing traffic accidents,
addressing human resource
shortages associated with the
declining birthrate and aging
population, reducing
environmental burdens through the
optimization of logistics and
passenger flows, improving
convenience for citizens, and
strengthening the international
competitiveness of related
industries.

Furthermore, mobility-related
services leveraging digital
technologies are becoming
widespread. These include
advancements in automated
driving technologies, on-demand
transportation, Mobility as a Service
(Maa$s),
and drones, as well as the
emergence of new transportation

methods such as automated
delivery robots.

In light of these developments,
the Digital Agency is promoting
forward-looking initiatives in
collaboration with the public and
private sectors, covering mobility
for both people and goods, with the
aim of creating added value in
physical spaces while enabling their
more efficient use.

The Agency is also establishing
rules to facilitate data sharing,
linkage and utilization. Specifically,
since 2023, pursuant to Article 4 of
the Order of the Meeting for the
Promotion of a Digital Society, the
Agency formulated the “Mobility
Roadmap,” which incorporates
measures related to automated
driving, drones, and service robots.
To promote this roadmap, the
Digital Agency convenes the
Mobility Working Group.
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International Initiatives of the Digital Agency:

Promotion of DFFT

Data Free Flow with Trust (DFFT)* is a concept
aimed at further facilitating data free flow and
strengthening consumer and business trust.
The concept was proposed by Japan at the
World Economic Forum Annual Meeting

(Davos Conference) held in January 2019. It
was endorsed by world leaders during the G20
Osaka Summit (June 2019) and was included in
the Leaders’ Declaration.

In 2023, under Japan’s leadership, the
Institutional Arrangement for Partnership (IAP),
an international framework for operationalizing
DFFT, was established under the OECD. This

framework aims to resolve specific challenges
existing in transferring data across borders on

a project-by-project basis.

With digitalization advancing in all fields

and Al becoming ubiquitous in society, data has
become an indispensable driving force for
society and industry. Through DFFT, which
allows data to flow freely across borders
between like-minded countries and regions,
economies can develop regardless of
differences in the scale of their populations and
industries, both of which are the origin of the
data to be generated.

LEADING THE WAY
TOWARDS RESILIENT, INCLUSIVE, AND
SUSTAINABLE PROSPERITY THROUGH

RULES-BASED TRADE, INVESTMENT
AND INNOVATION

—_ '
| ETATS-UNIS ‘*-_

Moving forward, the Digital Agency will
continue to work toward the operationalization
of DFFT as the proposing country, through
initiatives such as international rule-making
and the establishment of technologies like data
sharing and coordination infrastructure.

Note*: Data Free Flow with Trust (DFFT) is a concept that
facilitates the free flow of data across borders while
ensuring trust in privacy, security, and intellectual
property protection, enabling data to support business
and help address social challenges.

Then Minister for Digital Transformation

Masaaki Taira attending the OECD Ministerial
Council Meeting (June 2025)

A
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systems of local governments to quickly provide and improve =~
convenient services. In addition, it is developing a platform to

operate the information systems used by national and local

governments within migrated cloud environments. >

3 Initiatives: “Government Administration”

Shifting Government Systems
“Individual” to “Shared” Platform

The Digital Agency is integrating and standardizing the core business

© Integrating and Standardizing
Core Business Systems in a Society with a Declining Population

Historically, local governments used their own
ingenuity to develop, procure, and manage various
information systems to provide services to
residents. However, these systems were
customized individually, even for common
operations across local governments. As a result, it
has been identified as a challenge that maintaining
and modifying these systems imposes significant
human and financial burdens. Furthermore, this
situation makes it difficult to roll out optimal
initiatives nationwide to improve resident services.

As Japan’s population continue to decline,
resolving these issues is essential for maintaining
and strengthening public services through the use
of digital technology. In light of this situation,
under the “Act on the Standardization of Local
Government Information Systems” identifies
administrative operations subject to
standardization (currently 20 core administrative
functions). From the perspectives of the
commonality of administrative operations among
municipalities, improving convenience for

residents, and enhancing the efficiency of their
administration, the Act stipulates that “information
systems used by local governments to process
these administrative operations must comply with
the standardization criteria established by relevant
ministerial ordinances.”

This initiative to unify and standardize the core
business systems of local governments aims to
reduce their human and financial burdens, help
them focus on improving resident services
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tailored to local conditions, and enable the rapid
deployment of new services.

The Digital Agency leads the formulation of the
Basic Policy for Standardization and acts as the
command center for ministries and agencies. It
supports them by providing operational guidelines
and improving standard specifications. In addition,

Before Standardization

to support local governments in their transition,
the Agency provides technical support and
establishes consultative councils to prepare the
environment for a smooth and secure migration.
While many systems have successfully transitioned
to the standard-compliant systems by the end of
fiscal 2025, the national government plans to

Concept of Information System Standardization

actively support “Specific Transition Support
Systems” that require an extension to fiscal 2026 or
beyond, ensuring they can complete the transition
within approximately five years.

After Standardization

Create and order
specifications
individually

Create and order
specifications
individually

specifications
individually

Create and order
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Jointly create and
order specifications

\

| CitIyC | [ TownD | [ VvillageE |

Use systems based on standard specifications

The addition of new functions is determined individually for each system.

| ciya || cityB | [ ciyc

Town D } [VillageE

Add new functions to the standard specifications and develop accordingly

— Cost reduction and speedy deployment

© Introduction of Government Solution Services (GSS)

The Digital Agency is integrating the network
environments of ministries and agencies to
implement Government Solution Services (GSS)
as a standardized operational platform for all
government entities.

GSS provides a standardized operational

platform based on common government
infrastructure, including networks, office
computers, software, communication tools, and
security measures. By actively utilizing advanced
technologies such as Zero Trust Architecture, it
promotes operational efficiency by enabling

people to work from anywhere and by facilitating
smoother, more active information sharing and
communication.

As of February 2026, GSS serves 53,000
government employees across 18 agencies.
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© Migration of National and Local Government Information Systems to the Government Cloud

Government Cloud is a common cloud service
platform across governments. To maintain high-

quality public services and address evolving needs,

even in a society facing population decline, it is
essential for national and local governments to
adopt a common digital infrastructure, reduce
operational costs, and develop IT infrastructure
flexibly and rapidly.

The Digital Agency is developing a nationwide
cloud platform using advanced technologies and
offering it as a common service for national and

Enabling Robust Disaster Recovery

local governments. Using the Government Cloud
makes it easier for governments to reap various
benefits, including cost savings through shared
use, rapid deployment, flexible scaling of
information systems, and enhanced security.
Since its launch in fiscal 2021, the Government
Cloud has been gradually introduced to systems
used by ministries and agencies, as well as local
governments. As of the end of December 2025,
1,648 local governments and the national
government were using the Government Cloud.

Significance of migrating to the Government Cloud

Moving forward, the information systems of
ministries and agencies will be optimized for cloud
and, in principle, migrated to the Government
Cloud. The systems for local government’s core
business services will be standardized and
migrated to a standard-compliant system that uses
the Government Cloud. Furthermore, the Agency
plans to encourage the semi-public sector to use
the Government Cloud as “Public SaaS”.

Advanced Security Levels

The systems and data are stored at multiple data centers
of the cloud service providers located across Japan,
reducing the risk of system failures, downtime, and

data loss during large-scale disasters and significantly
improving operational continuity.

Region

Avail‘ébilityxZone
§ Data Centers § h

Participation from many local governments,
ministries and agencies

By centrally administering top-tier security measures,
such as restricting the use of overseas data centers and
governing various security configurations, the Digital
Agency will improve the overall security levels of public
information systems.

Technical Requirements

Database
Server
Storage
Data Analytics Function

Backup

etc.

Improvement of Administrative Efficiency

The Digital Agency conducts all negotiations and
contracts with cloud service providers, thereby reducing
the burden on user organizations such as national and
local governments and incorporated administrative
agencies.

User Organizations

Government Cloud

Negotiations
—

Contracts

Cloud Service

Digital Agency Providers
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© Establishing a Generative Al Utilization Environment “GENAI”
Aiming for an Al-Friendly Nation

To realize a more convenient and prosperous
society, it is essential to make full use of Al and
digital technologies. In Japan, where the decline in
the working-age population is becoming
increasingly severe due to a declining birthrate and
aging population, the use of Al is indispensable for
maintaining and strengthening public services
provided by the government agencies.

In this context, the “Artificial Intelligence Basic
Plan” was approved by the Cabinet in December
2025, based on the “Act on Promotion of Research
and Development and Utilization of Artificial
Intelligence-related Technology (Al Act)”, enacted
in May 2025. In this plan, a policy was established
for the government to adopt Al, based on the

principle of “lead-by-example” approach. By
enabling government employees to use Al in their
daily work and thereby improving the quality of
administrative operations, the Digital Agency is
rolling out “GENAI”, a generative Al environment
for all ministries and agencies as part of the
Government Al initiative.

Specifically, a large-scale pilot project is set to
launch in May 2026, providing over 100,000
government employees access to generative Al.
Furthermore, the Agency is also driving key
initiatives: 1. developing advanced generative Al
applications for government use; 2. developing
common datasets for generative Al across

governments; 3. actively leveraging domestically

developed Large Language Models (LLMs);
4. providing technical support on generative Al to
other ministries and agencies.

“GENAI” provides a framework that allows
ministries and agencies to use generative Al in their
operations while ensuring appropriate security for
information systems. In the future, it aims to create
an environment in which all government
employees, including those in regional offices, can
experience improvements in their work quality.
These initiatives help to enhance the quality and
efficiency of administrative operations, reduce
workloads, as well as maintain and strengthen
public services.

Japan’s Government Agencies

/|/\|\

Digital Agency

Government Al verification environment
Design and Development

7 T

Generative Al Utilization

Environment “GENAI”

Development of advanced generative Al
Applications for Government Al

Technical support for generative Al across ministries

Development of government common datasets
for Generative Al

Domestic Large Language Model (LLM) Developers

Relevant Ministries and Agencies

Al Dataset Holders

Note: The name “GENAI” is derived from Generative Al and is pronounced “GENNAI”.
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© Cybersecurity

In coordination with the National Cybersecurity Office (NCO), the Digital
Agency is working to enhance the cybersecurity of the systems it develops and

operates.

Under the Digital Society Promotion Standard Guidelines, the Digital Agency
has established the “Basic Guidelines for the Management of Government
Information Systems” and is advancing its implementation. In addition, it has
established a dedicated cybersecurity team to verify and audit those systems.

Key measures include developing and maintaining a security regulations
framework under the Digital Society Promotion Standard Guidelines.
Concurrently, the Agency is providing security architecture support for its
systems through a dedicated team, implementing continuous risk assessment
and response systems, and establishing a response framework designed to

enhance cyber resilience.

Development and Operation of Base Registries (Public Basic Information Database)

A base registry is a database containing
information such as addresses, locations, and
corporate names, which is referenced in
numerous procedures across different systems.
Promoting the development and utilization of
these databases enables the streamlining of
administrative procedures and the improvement
of convenience for citizens.

For example, by having national and local

governments utilize the Corporate Base Registry
(commercial and corporate registration
information, etc.), citizens no longer need to
submit documents such as a Certificate of
Registered Information for procedures including
taxes, procurement, licensing, and approvals.
This is projected to reduce cumulative
administrative and public burdens by the
equivalent of 44.78 billion yen over five years.

Status of Base Registry Development
Note: As of April 2026

o Corporate Base Registry (Launched in March 2026)
Scheduled to be used by 900 local governments with
12,000 divisions, and approximately 4,000 offices and
sections across all ministries and agencies

o Address Base Registry
Town and sub-district data released; additional data
under consideration

o Real Estate Base Registry
Under development (scheduled to start operations in
fiscal 2027 or later)
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e-Gov

In addition to providing comprehensive
search and navigation tools for administrative
information offered by various government
agencies, e-Gov is a one-stop web service that
enables electronic applications and
notifications for procedures primarily for
business-oriented procedures.

e-Gov Services

The number of procedures completed online in fiscal 2024 reached 30.43 million,
while that of procedures supported by electronic applications increased to 4,803 in December 2025.

Electronic
Applications

Submit
applications and
notifications
to government
agencies

Il @
=X
Laws and

Regulations
Search

Search for laws
and regulations
currently in effect

Data
Portal

Cross-sectoral
searches of
open data from
government
agencies

[NIGD)
<

Public
Comments

Submit opinions
and check the
status of calls for
public comments

L1
Document
Management

Search the
administrative
document file
management

register and access
related links

Personal
Information
Protection

Search personal
information file
registers and
access related
links

Advancing Data-Driven Policy Decisions and the Visualization of Policy Outcomes

Japan Dashboard / Policy Dashboard

The Digital Agency plays a leading role for the
government in advancing data- and evidence-
based policy decisions and visualizing their
effectiveness. As part of this effort, it has
released both the Japan Dashboard and Policy
Dashboard. In addition, to improve quality and

Japan Dashboard

— Statistics related to the economy, public
finance, population and daily life
— National accounts (GDP statistics)

streamline design in dashboard development, it
has published a practical guidebook and a chart

component library (a collection of samples for
layouts, graphs, etc.) for the dashboard tool

“Power BI.”

Policy Dashboard

— Administrative procedures
o My Number Card adoption

o My Number Card utilization
® Online procedures at local governments

Policy areas for which progress data is published on the dashboards

— Initiatives in the semi-public sector
e Improving productivity in nursing care facilities

e Digitalization of high school entrance examinations
e Electronic prescriptions

— Digitalization of society

e Review of analog regulations

e Survey on awareness of digital
government services
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Digitalization for everyone, in everyday life

e

Are you aware of
digital government services?
NO 4.4%-_
YES
95 ° 6 0/0

[=] Dpigital Agency
Official Website

r https://www.digital.go.jp/en

[E pigital Agency News

HE communication Film of the Digital Agency
: (Digitalization for everyone, in everyday life.)

https://www.youtube.com/
@digital-agency-news

L

% https://youtu.be/xQ3YJ-qufHk

Have you ever used
digital government services?

NO 19.1%

\— J

Survey Overview: Opinion Survey on Digital Government Services
Method: Online survey

Respondents: Men and women aged 18-79 nationwide

(Quota sampling by gender, age group, and prefecture)

Number of Valid Responses: 10,000

Survey Period: December 2025
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